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Risk Gateway Category Description of the Risk Risk Impact Description Llikelihood Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the
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Mitigation Comment(s)
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Likelihood Impact Costed Post- CRP used Use of CRP
Classificati Classificati impact post- Mitiga to date
on post- onpost- mitigation (£) tion

(4) Contractual/Part

Third party delays,
productivity or resource issues

If there was to be any delay in
the arrival of any required
consents, such as permits,
discharge of conditions,

mitigation

mitigation

R1 . . . . release of highway, it is likely [Possible Minor £7,500.00 e B — Fairly Confident . . £2,500.00|Unlikely Minor £5,000.00 £0.00 09/08/2024 |Gill Howard George Wright
nership impacts negatively on project . post-mitigation Regular and on-going
. the project may suffer from . -
delivery licison between building
some form of unplanned .
. confractor and highway
delay and addiitonal staff
contractor to ensure works
costs.
areas are released as per
programme
Licison with developer and
confractor to establish
value engineering
opportunities. The Section
278 highway works will be
Inaccurate orincomplete An increase in the project subject fo a final measure.
R2 (2) Financiall P Prol Possible Minor £0.00 N B — Fairly Confident The developer is therefore £0.00|Possible Minor £0.00 n/a 09/08/2024  |Gill Howard George Wright

project estimates,

budget

Y - for costed impact

* Arrange early constfruction
planning meetings with FM
Conway to ensure that
adequate resources are
made available for
construction phase.

mitigation mitigation

risk
score

Coordinator  External Party) Realised &
moved to
Issues

legally obligated by the
s278 agreement to provide
any additional funding if
unforeseen additional costs
arise and the budget
estimate is exceeded.




